

Application for Innovation project funding 
to Innosuisse – Swiss Innovation Agency

Preamble + Admin info
Innosuisse financially supports science-based innovation projects.  Starting the 1.1.2023 new regulations will enter into force that make Innosuisse funding more flexible (https://www.innosuisse.ch/inno/en/home/media-and-events/newsroom/ripa-overview.html)
With Innosuisse you have the possibility to collaborate with industrial partners, get funds for independent innovation projects, start-ups, and more (https://www.innosuisse.ch/inno/en/home.html). The 2 main instruments used for funding innovation projects are projects with implementation partners  and projects without partners.  
The Knowledge and Technology Transfer Service will be happy to support you with your applications. Please do not hesitate to contact us: techtransfer@unifr.ch
 
Here below we have compiled a list of administrative aspects to consider when applying and carrying out an Innosuisse project:
1.       Application
2.       Intellectual property
3.       Opening of a project
4.       Employments
5.       Overheads
6.       Financial reporting
7.     Communication
 
Application
The application for Innosuisse grants is done on an online platform. We have compiled a word template for you to have an idea of the content of the application (please contact techtransfer@unifr.ch).
In the application the budget is calculated based on hours worked in the different work packages with fixed hourly rates for different positions. You'll find the current approved hourly rates for UNIFR in the online platform. Your implementation partner will have to use the same rates. 
 
Intellectual property
An agreement regarding the intellectual property is due at the latest 3 months after starting the project as well as an IPR declaration. We have a template agreement available for the intellectual property agreement with companies, one framework agreement with HEIA (available upon request), and for the IPR declaration a form is available from Innosuisse.  We suggest to discuss the intellectual property before submitting the application (the Knowledge and Technology Transfer can support you with this). This agreement must follow the  Federal Act on the Promotion of Research and Innovation (FIFG) Ordinance (Art. 41).
 
Opening of a project
 Please send the funding agreement to the financial service of the UNIFR. They will need the information in the funding agreement in order to correctly process your project. 
 
Employments
Inform the collaborators on an INNOSUISSE Project that they must record their hours worked for the project on TIMESHEETS. You must collect and sign these Timesheets. If a collaborator is working partially for an Innosuisse project, try to do an employment contract for this part of his/her working time, this will help you to do the Financial Reports.
 
Overheads
Per Innosuisse own rules, Innosuisse projects' budget will include 15% overhead contributions. These contributions are intended for the research institutions (and not the researchers themselves), and serve to partially cover the costs incurred  as a result of research projects. They are paid by Innosuisse together with the funds for the projects. Even though the purpose of the Innosuisse overhead contributions is the same as the SNF’s, the Innosuisse payment method is different from SNF projects, for which the overheads are paid separately to the university. For this reason the university will, for projects starting after the 1.1.2023, transfer the overhead contributions from the projects to the Innosuisse overhead account of the university. This rule won’t be implemented retroactively. This means that for ongoing projects, the lead researcher is free to use the overhead contributions that were paid by Innosuisse in the previous tranches.
 
Financial reporting
There are peculiarities regarding the financing by Innosuisse. For the reporting UNIFR must use the gross salary method (i.e. you have to declare the gross salaries and the hours done by researchers working on the projects). The forms can be found here: Conclude project (innosuisse.ch). Please pay attention to record the hours from the start of the project and to declare all the hours done on the project (do not underreport). Your partners are free to use the method they wish. No family allocation can be reimbursed by INNOSUISSE at the moment. We are working with Innosuisse to solve the family allocation issue. We hope to be able to give you good news soon.
 
Communication 
As of January 1, 2023, Innosuisse will no longer send official documents such as decisions by ordinary e-mail, but via "IncaMail" of the Swiss Post. This is a delivery platform recognized by the Confederation for e-government, which allows Innosuisse to transmit the mailings in encrypted form and, in the same way as a postal "registered" mail, to track their delivery.
 
The Knowledge and Technology Transfer is at your disposal if you have questions.
 
Kind regards
 
The KTT Team”
[bookmark: _Hlk124864754]Innosuisse projects can be with and without an implementation partner
The Innovation projects funded by ‘Innosuisse’ to Universities and research centers can be:
1) With a Swiss implementation partners:
a. Duration: no limits, usually 6 to 36 months
b. Min requirement: 1 implementation partner and 1 research partner
c. Contribution:
Innosuisse ONLY funds the research partner
1. Contributions to project costs, the project partners will jointly define the repartition of the contributions
[image: ][image: ]
2. Cash contribution
[image: ][image: ]
3. Overhead contribution
[image: ][image: ]

As of Jan 2023 contributions split for innovation with an implementation partner has changed. Please review the PDF document hereafter if you want to better understand the changes from 2022




2) Without an implementation partners:
a. Duration: max 18 months (36 months if energy sector) but exceptions exist (new in 2023)
b. Min requirement: Swiss universities and research centers
c. Contribution: 100% of the project costs, amount unlimited 
Innosuisse projects can be with and without an implementation partner

[image: ]

APPLICATION SUBMISSION TIMELINE: 
Submit your application at least 6 weeks in advance of a meeting of the Innovation Council. If the evaluation proceeds smoothly, the application can be dealt with at the next meeting. You will receive a decision on your application in 6 to 8 weeks.
Open an application on the Innolink platform:
 https://www.innosuisse.ch/inno/en/home/about-us/application-platform.html
[image: ]

INNOSUISSE APPLICATION TEMPLATE
The following template, a download of the online Innosuisse (Innolink) form, can be used as a guide and support while writing your application . As a supplementary support, we encourage you to review an accepted Innosuisse application to use as a reference (KTT can provide examples, please ask)
Table des matières
1. Introduction	6
Application name and abstract (300 characters)	6
Executive Summary  (2000 characters)	6
Context of Application	6
Intellectual Property Rights	7
2. Organizations and People	7
3. Value Creation (15’000 characters)	8
Describe the business targets and the business modeL	8
Describe potential customers and how they are to be reached	9
Does the planned project have a particular relevance to energy or ecological or social impacts that are noteworthy?	9
4. Solution (25’000 characters)	9
Describe the State of the art that you intend to advance	9
Describe the novelty of your solution (technology, product, business model or process, service)	9
Describe the quantifiable goals to reach.	10
Describe the preliminary work already performed	10
Describe how the selected partners are suited for the planned project.	10
5. Project Setup	10
Project Plan	10
Project Duration – (M)	10
Work Packages and Milestones	10
Risk Management	11
Project Management	11
Financial plan	11
Project management costs (max. 1’000)	11
Salary costs	11
Material costs	12
Material costs of research partners:	12
Material costs of implementation partners:	13
Cash contribution of implementation partners to personnel costs	13
Cash contribution of implementation partners to material costs	13
Financial Overview	13
Project Budget: distribution in regular Innovation Project Applications	13


[bookmark: _Toc124865815][bookmark: _Hlk113548197]1. Introduction
[bookmark: _Toc124865816]Application name and abstract (300 characters)
The application name, application name in English and abstract will be published in the Aramis database (https://www.aramis.admin.ch/) if your funding application is accepted. The Aramis database lists research and innovation projects funded or executed, either entirely or in part, by the federal government. Be careful to avoid confidential information in the abstract.

[bookmark: _Toc124865817][bookmark: _Hlk113549132]Executive Summary  (2000 characters)

[bookmark: _Toc124865818]Context of Application 
Is the application a follow-up of an idea financed in the frame of an Innosuisse NTN Booster?
Have any of the topics in this application been previously developed with Innosuisse or other funding instruments?
[bookmark: _Toc124865819][bookmark: _Hlk113549195]Intellectual Property Rights 
Was a patent search performed with or without IPI (Swiss Federal Institute for Intellectual 
Property)?
Have the project partners concluded a prior written agreement regarding the assignment or exploitation of any research findings or patents?
Does the project require (patent-) license(s)? If yes, please explain which background IP is needed for the project and the ownership of that background IP.

[bookmark: _Toc124865820]2. Organizations and People
Please list the contract parties (organisation serving as research or implementation partner) and their representatives (organisation representatives) in this section.
In addition, indicate below who the project manager is, which research partner manages the funding, whether the application submission is accompanied by an innovation mentor and answer the questions regarding the independence of research and implementation partners. Please note that there is one official representative per contract party. Other persons can be authorised to work on the application under "Manage Application", but they need not be explicitly listed.

Research Partners
	Contract Party 
	Research Center Type
	Department
	Organisation Representative
	Contact



Implementation Partners
	[bookmark: _Hlk110945184]Contract Party 
	Start-up Company
	Total FTE
	Industry Sector
	Organisation Representative
	Contact






Independence of Research and Implementation Partners
Personnel Independence
Are any of the employees involved in the project on the part of a research partner also an 
employee of an implementation partner? 
It must be ruled out that a natural person involved in the project on the part of the research partner 
also performs an activity for the implementation partner during the duration of the project that goes 
beyond a pure, clearly defined and time-limited consulting activity.
Are any of the employees involved in the project on the part of the research partners a member 
of an involved implementation partner’s executive board, supervisory board or scientific 
committee?
Please note that the independence of research and implementation partner is only given, if the activity 
within the committee or board is limited to a consulting activity, fixed in writing and limited in time.No
Have any of the employees involved in the project on the part of the research partners been 
commissioned by an involved implementation partner to perform another role?


Financial Independence
Check the boxes that apply. If you cannot confirm both statements, please explain in the text 
field below.
Legal entities that collaborate as research and implementation partners are considered independent from each other, if neither party holds 20% or more of equity securities of the other partner. Please confirm that none of the research staff involved in the project or research partner (legal person) own more than 20% shares in an involved implementation partner.
☐ None of the employees involved in the project on the part of the research partners holds more than 20% shares in an involved implementation partner
☐ None of the research partners (legal person) holds more than 20% shares in an involved implementation partner
Explanations and Comments

[bookmark: _Hlk113548186][bookmark: _Toc124865821]3. Value Creation (15’000 characters)
Innosuisse funds Innovation Projects if the partners responsible for the implementation can 
demonstrate that the research results will benefit the Swiss economy or society in an effective way. 

[bookmark: _Hlk113549093][bookmark: _Toc124865822][bookmark: _Hlk113548632]Describe the business targets and the business modeL	Comment by AEBISCHER Elisabetta: Please ask for support to KTT if not familiar with marketing and finanacial analysis. This part is equally important to the scientific one
For projects with economic value creation, please describe:
Business model, target value chain position	Comment by AEBISCHER Elisabetta: Direct production and sales or licensing. Selling to final customers (BTC) or to companies (BTB)?
Competitive situation, USP (unique selling proposition)	Comment by AEBISCHER Elisabetta: Called as well competitive landscape. Many competitors or few players? Big players or small medium players? Strong and similar technology or weak and very different?	Comment by AEBISCHER Elisabetta: What will your product will offer that nobody else can do today? Why companies or final customers would want your product? Examples: Is your product much cheaper or more performant. Is your product simplify significantly the current process of production? Is your product circular and eco-friendly?
Market size	Comment by AEBISCHER Elisabetta: How big is the market ? In general you explain it in volume or in revenues. To being able to assess the size of the market, you need to define in which sector your product will be used. There are reports on market analysis for many applications/sectors. We can use Frost and Sullivan market reports. Please ask KTT for access.	Comment by AEBISCHER Elisabetta: We have access to the market research documentation of Frost& Sullivan. 
You can access the data here: https://www.frost.com/ through the “general access” link at the top right of frost.com under “member login”. You need to be on Campus or to have the VPN switched on.
Planned revenue and profitability development, e.g. net present value (NPV) scenarios with/without project partner	Comment by AEBISCHER Elisabetta: Once you know the total market size, you can estimate, based on your product performances (technical and financial), which share of the market you can gain over the years. Examples: Let assume the global market size is 1000MT per year, growing 10% a year over the next 10 years. You estimate to achieve 20% MS (market share) in year 10. From there you can calculate the volume you will sell over the 10 years period. To calculate then the revenues, you need to estimate a selling price. If you plan to sell your product a 1000CHF per MT, then your revenue is equal to volume sold* selling price per MT.	Comment by AEBISCHER Elisabetta: Net Present Value (NPV): What It Means and Steps to Calculate It (investopedia.com)
To calculate the NPV you need to know the revenues, the investment costs, the production costs, the R&D costs and any other costs. There are examples of how to calculate them. In general you calculate the NPV over 5 or 10 Years. It is called NPV5 or NPV10. So using the example above, you know the revenues (cash inflow), you estimate the total investment costs and running costs (cash outflow). Without going into details of the discounted cash flow (you can read it on the link hereabove), if your cash flow is positive over the 10 years period (outflow lower than inflow), then your NPV10 is positive and your investment profitable.
For projects with social value creation, please describe:
What the problem is you are trying to solve
Which other actors exist and how you differ from them 
Who the beneficiaries of this innovation are (include quantification)
Cost-benefit analysis for the project including qualitative and quantitative components (the quantification of   the benefit does not necessarily need to be broken down into monetary values)
For projects without an implementation partner, please describe: 
Potential value creation by a future implementation partner
[bookmark: _GoBack]
[bookmark: _Toc124865823]Describe potential customers and how they are to be reached
For projects with economic value creation, please describe:
Customer model: B2B/B2C/C2C
Market access and marketing approach	Comment by AEBISCHER Elisabetta: How do you plan to enter the market with your product? Do you have high barriers to entry? If the investment cost to entry is too high this can be a barrier. If the market is away from Switzerland and you cannot reach customers but need to use distributors or other this could be a barrier. If you need to do clinical trials before being able to sell and have revenues how can you survive until then?
How would you dress yourself (figurative of course) to be attractive to the customers you want to sell to?
Implementation plan	Comment by AEBISCHER Elisabetta: Show a concrete implementation plan. For instance if you have to perform clinical trials how do you plan to do that and in what timeframe?
For projects with social value creation, please describe:
Who the target communities and/or partners will be and how they will be reached
Implementation plan
Growth plan (if no growth partner is involved yet, please describe how the results will be scaled in favor of the Swiss society)

[bookmark: _Hlk113548583][bookmark: _Toc124865824][bookmark: _Hlk113548562]Does the planned project have a particular relevance to energy or ecological or social impacts that are noteworthy?
If yes, please describe the higher purpose and how this particular project can concretely contribute to the challenge in question. (The following is a non-exhaustive list of examples: Reduction of poverty, quality of life, quality of education, clean water and sanitation, reduced inequalities, responsible consumption and production, sustainable use of resources, avoidance of waste, climate protection, biodiversity, health, minimising grey energy, energy efficiency, supply of energy, maximising local/CH resources, contribution to the circular economy etc.)

Business plan (10Mb)
Please upload a business plan if available
[bookmark: _Hlk113546949][bookmark: _Toc124865825]4. Solution (25’000 characters)
[bookmark: _Hlk113546514][bookmark: _Toc124865826]Describe the State of the art that you intend to advance
Please describe overall the current state of science and technology in the relevant field. 

[bookmark: _Hlk113546581][bookmark: _Toc124865827]Describe the novelty of your solution (technology, product, business model or process, service)
Please describe e.g.:
Uniqueness created
Mono-field/cross-field/cross-cluster approach
Own position vs. international state of the art	Comment by AEBISCHER Elisabetta: You can create a graph highlighting where you are vs competition
Scientific/technological/societal ambition and risk, e.g. technology readiness level (TRL) and/or levels according theory of inventive problem solving (TIPS), if applicable	Comment by AEBISCHER Elisabetta: Technology readiness level - Wikipedia
Primary applicability of research results 
Wider interest in/applicability of research results

[bookmark: _Hlk113546678][bookmark: _Toc124865828]Describe the quantifiable goals to reach. 
Please describe e.g.:
Scientific goals
Economic or societal goals
Technological goals, if applicable

[bookmark: _Hlk113546893][bookmark: _Toc124865829]Describe the preliminary work already performed
Please describe the preliminary work already performed.

[bookmark: _Toc124865830]Describe how the selected partners are suited for the planned project. 
Capability of project partners to foster and realize value creation in Switzerland
Scientific/technical competences of project partners
Track record of project partners
Necessary infrastructure available
Attach Publications and Documents 





[bookmark: _Toc124865831]5. Project Setup 
[bookmark: _Toc124865832]Project Plan

[bookmark: _Toc124865833]Project Duration – (M)
[image: ]
[bookmark: _Toc124865834]Work Packages and Milestones
Add your work packages here: The work packages should include a definition of activities, show the planned time schedule and resource planning as well as the division of work between partners.
	Work package
	Title of work package
	Description of Work Package
	Description of activities
	Quantifiable Deliverables
	Starting month
	Ending month
	Responsible (UniFR or Company)
	No. of hours

	
	
	
	
	
	
	
	
	


Please additionally submit a project plan (e.g. gantt chart)
[bookmark: _Toc124865835]Risk Management
Please describe and estimate the risks and the planned measures to minimise the risks with the excel below or by providing an own risk management document. All relevant risk categories (implementation, management, market, project management, research, technical or other risks) should be considered in the analysis.

 
[bookmark: _Hlk113546120][bookmark: _Toc124865836]Project Management
How many of the total planned hours are dedicated to project management activities? Please explain the extent.
Total Planned Hours per Partner
Responsible Organisation Planned Hours
Total planned hours 
[bookmark: _Hlk113545993][bookmark: _Hlk106109769][bookmark: _Toc124865837]Financial plan
[bookmark: _Hlk113546076][bookmark: _Toc124865838]Project management costs (max. 1’000)
Please justify the extent of the required costs for project management (project manager and deputy project manager).
[bookmark: _Hlk113547136][bookmark: _Toc124865839]Salary costs
All research partners have to determine hourly rates for the calculation of the salary costs. If the hourly rates have not yet been determined, the maximal eligible hourly rates may be used until the individual hourly rates are fixed. To determine the individual hourly rates, please contact supervision@innosuisse.ch. 
Staff costs that are covered by the cash contribution may not be listed here.
The hourly rates for the University of Fribourg are given in the analytic tool. 
At the moment they are set at:
	UniFR
	Time on project (h)	Comment by MOZZETTI Valeria: Please check that the hours given here match the hours you have given in the different work packages.

	· Project manager: 85 CHF 
	

	· Deputy project manager: 85 CHF
	

	· Experienced scientists: 69 CHF 
	

	· Scientific assistants 59 CHF
	

	· Specialist: 58 CHF 
	

	· Doctoral students and auxiliary staff: 44 CHF 
	



Implementation partner hourly rates (from 2023)
• Implementation partner will no longer need to use the research 
partner’s salary rates
• Instead, the maximum permitted rates (by law) will be used as default
• Implementation partner can overwrite these values if needed

Example[image: ]
[bookmark: _Toc124865840]Material costs
All amounts can be listed with VAT. The respective costs for VAT must be included in the requested amount under the relevant headings.
[bookmark: _Toc124865841]Material costs of research partners:
In this section, please indicate the material costs that are requested to be covered by Innosuisse. Material costs are allowable expenses if they are essential to the project and are not covered by the cash contribution. If material costs are incurred at the research institutions, these should be covered by the cash contribution whenever possible.
	Description
	Category
	Used by
	Amount CHF

	
	
	
	



[bookmark: _Toc124865842]Material costs of implementation partners:
Material costs are allowable own funds as far as they are directly connected to the project and reflect the actual costs, i.e. they can be recorded in the implementation partner's cost accounting.
	Description
	Category
	Used by
	Amount CHF

	
	
	
	


[bookmark: _Hlk113545873]
[bookmark: _Toc124865843]Cash contribution of implementation partners to personnel costs
	Description
	Category
	Used by
	Amount CHF

	
	
	
	


[bookmark: _Toc124865844]Cash contribution of implementation partners to material costs
	Description
	Category
	Used by
	Amount CHF

	
	
	
	


Summaries (automatically generated) and possibility to explain why partner contribute with less than 10% (if).
[bookmark: _Toc124865845]Financial Overview
[bookmark: _Toc124865846]Project Budget: distribution in regular Innovation Project Applications
Companies and other implementation partners participate with own contributions in the amount of 40 to 60 per cent of the total direct project costs (i.e. excluding the overhead contribution), with at least 5 per cent of the total project cost as a financial contribution (cash contribution) to the research partner.

[image: ]
In certain cases, a lower or higher participation of the implementation partner is possible (see details in Article 19(2) to and 2ter RIPA, SR 420.1)
If you want to learn more about the regulations, please visit Innosuisse website
This table shows a summary of all entries below (salary costs, material costs and cash contributions)
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WEBINAR PARTICIPANTS

Matthias Furler Johanne Stettler
Innovation projects Communication
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INNOVATION PROJECTS

NOTES ON TODAY’S WEBINAR

All participants are set to “mute" by default, you cannot use the chat in Webex.
The webinar will be recorded and will be available for replay.

YOUR QUESTIONS

You can ask your questions and up-vote the most relevant ones by using Slido
Go to https://www.sli.do/ or scan the QR code
and enter:

Code: 07nov22

Passcode: 071122
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Confederaziun svizra
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AGENDA

1. Context: Why these changes?
2. Main changes starting from 2023
3. Q&Avia slido
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INNOSUISSE PROMOTES
SCIENCE-BASED INNOVATIONS

These are innovations that are jointly developed by:
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swiss Confederation





REVISED RIPA LAW:
CHANGES FOR
NATIONAL
INNOVATION
PROJECTS FROM
JANUARY 2023
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MOVING THE WORLD WITH SWISS INNOVATION

FOR NATIONAL INNOVATION PROJECTS
«50-50 RULE» IS OUTDATED

= Equal distribution between implementation and research
partners («50-50 rule») in national innovation projects

not flexible enough
NEED FOR

. : . . RIPA
= Applicants needed to adapt their project setup to fulfil REVISION

funding rules

= No flexibility for special measures under the ordinary
funding rules (e.g. impulse programme «Swiss
Innovation Power» in 2021-2022) L [
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swiss Confederation
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SOLUTION:
PROVIDE MORE FLEXIBILITY

1. Allow for more flexibility in the distribution of contributions

2. Simplify how project budgets are calculated

3. Provide a more flexible permanent legal base for special measures
(such as impulse programmes)

Confederazione Svizzera
Confederaziun svizra

swiss Confederation
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WHAT WILL CHANGE IN 2023

1. CONTRIBUTIONS TO PROJECT COSTS
The project partners will jointly define the repartition of the contributions

Today From 2023

Funded by Innosuisse

N

Contribution by the implementation partner incl. cash contribution

Flexible bandwidth: by Innosuisse and/or implementation partner
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QUESTIONS:

More flexibility in the distribution of Innosuisse contributions - will
Innosuisse be able to fund the implementation partner directly?

How is the contribution percentage between the implementation partner and
Innosuisse fixed?

What happens if the contribution is outside of this range of 40% to 60%?
Do these changes mean that Innosuisse will fund fewer projects?
Will these changes lead to more work in the online application process?

If applicants want to apply in November 2022, what should they do?

Confederazione Svizzera
Confederaziun svizra

swiss Confederation
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WHAT WILL CHANGE IN 2023

2. CASH CONTRIBUTION

10%
of this

Funded by Innosuisse

N

From 2023

\\\\\\)

ON

Uy

5%
of this

Contribution by the implementation partner incl. cash contribution

Flexible bandwidth: by Innosuisse and/or implementation partner
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QUESTIONS:

Will there be any financial or other benefit?

Can you give a concrete example?

Schweizerisch, dg haf:
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

swiss Caonfed,

Innosuisse - Swiss Innovation Agency
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WHAT WILL CHANGE IN 2023

3. OVERHEAD CONTRIBUTION

From 2023

15%
of this

% Funded by Innosuisse

Contribution by the implementation partner incl. cash contribution
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QUESTIONS:

And what will be the benefit?

Can you give a concrete example?

Schweizerisch, dg haf:
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

swiss Caonfed,

Innosuisse - Swiss Innovation Agency
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WHAT WILL CHANGE IN 2023

4. CONTRIBUTION BY IMPLEMENTATION PARTNER

* Implementation partner will no longer need to use the research
partner’s salary rates

* Instead, the maximum permitted rates (by law) will be used as default

* Implementation partner can overwrite these values if needed

Confederazione Svizzera
Confederaziun svizra

swiss Confederation
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TIME FOR YOUR QUESTIONS - INSTRUCTIONS:

= You can ask your questions and up-vote the most relevant ones by using Slido

= (Go to https://www.sli.do/ or scan the QR code
and enter:

= Code: 07nov22
= Passcode: 071122

Confederazione Svizzera
Confederaziun svizra

swiss Confederation
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REMINDER

» Recording: The webinar has been recorded and will be published in the next days on
our website. The link will be shared with you.

» More questions? Write an e-mail at innoprojects@innosuisse.ch




mailto:innoprojects@innosuisse.ch
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THANK YOU
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WITH SWISS INNOVATION




http://www.innosuisse.ch/

http://twitter.com/_Innosuisse

http://www.twitter.com/_Innosuisse

http://www.linkedin.com/company/Innosuisse

http://www.linkedin.com/company/Innosuisse
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Risk-Management-Te mplate.xlsx


Risk-Management-Template.xlsx
Risk List

		Projecttitle: <Title>

				Title or short description of the risk		Detailed description of the risk and comments		Person or Organisation that is responsible for this risk resp. who will perform the defined actions		Category of the risk:
Implementation
Management
Market
Projectmanagement
Research
Technical
Other		Description how you know the risk occured		Probability of occurence of the Risk: Show scale		Impact: Levels of consequence		Is calculated automatically						Preventive action to mitigate the probability		Corrective action to reduce the resulting damage		Describes how we will know that this risk is successfully mitigated.		Probability after application of measures: Show scale		Impact after application of measures						Is calculated automatically

		ID		Title

Rudolf Mattmann: Rudolf Mattmann:
Titel or short description of the risk		Description

Administrator: Administrator:
Detailes description of the risk and comments can be made here		Responsible

Zehnder Joffrey (ERNI): Zehnder Joffrey (ERNI):
Person or Organisation that is responsible for this risk resp. who will perform the defined actions		Category

Administrator: Administrator:
Category of the risk		Indicators of occurence

Marcel Koch: Marcel Koch:
How do you know the risk occured?		Probability

Marcel Koch: Marcel Koch:
Probability of occurence of the risk:

Remote: Probability of less than 10%.
Unlikely: Probability between 10% and 35%
Possible: Probability between 36% to 64%.
Likely: Probability 65% to 90%.
Certain: Probability above 90%.		Impact

Marcel Koch: Marcel Koch:
Levels of consequence:

Insignificant: Easily handled within the normal course of operations with no additional costs
Minor: Some disruption within the normal functions. Manageable risk with minimum estimated cost
Moderate: Immediate time/resource reallocation will be necessary with a moderate estimated cost
Major: Operations are severely disrupted and significant risk of failure to part of the business is possible
Critical: Significant going concerns exists with the business and the risk is classified as critical		Risk score

Marcel Koch: Marcel Koch:
Is calculated automatically (Probability * Impact)		Impact
x-axis		Likelihood 
y-axis		Preventive Measure

Stefano Trentini: Stefano Trentini:
Preventive action to mitigate the probability

Example
Risk: Building burning 
Measure: Build non smoking areas in critical areas.		Corrective Measure

Zehnder Joffrey (ERNI): Zehnder Joffrey (ERNI):
Corrective action to reduce the resulting damage

Example
Risk: Building burning
Measure: Build sprinkler systems and provide emergency exits and escape routes.		Success factors

Administrator: Administrator:
How will we know that this risk is successfully mitigated?

Example
Risk: Increase of budget 
Success factor: Tracking of costs and closing the project in budget 		Probability '

Marcel Koch: Marcel Koch:
Probability after application of measures		Impact '

Zehnder Joffrey (ERNI): Zehnder Joffrey (ERNI):
Impact after application of measures		Impact
x-axis		Likelihood 
y-axis		Risk score '

Marcel Koch: Marcel Koch:
Risk score after application of measures
Is calculated automatically (Probability' * Impact')

		R1																		-1		-1												-1		-1

		R2																		-1		-1												-1		-1

		R3																		-1		-1												-1		-1

		R4																		-1		-1												-1		-1

		R5																		-1		-1												-1		-1

		R6																		-1		-1												-1		-1

		R7																		-1		-1												-1		-1

		R8																		-1		-1												-1		-1

		R9																		-1		-1												-1		-1

		R10																		-1		-1												-1		-1

		R11																		-1		-1												-1		-1

		R12																		-1		-1												-1		-1

		R13																		-1		-1												-1		-1

		R14																		-1		-1												-1		-1

		R15																		-1		-1												-1		-1

		R16																		-1		-1												-1		-1

		R17																		-1		-1												-1		-1

		R18																		-1		-1												-1		-1

		R19																		-1		-1												-1		-1

		R20																		-1		-1												-1		-1

		R21																		-1		-1												-1		-1

		R22																		-1		-1												-1		-1

		R23																		-1		-1												-1		-1

		R24																		-1		-1												-1		-1

		R25																		-1		-1												-1		-1

		R26																		-1		-1												-1		-1

		R27																		-1		-1												-1		-1

		R28																		-1		-1												-1		-1

		R29																		-1		-1												-1		-1

		R30																		-1		-1												-1		-1

		R31																		-1		-1												-1		-1

		R32																		-1		-1												-1		-1

		R33																		-1		-1												-1		-1

		R34																		-1		-1												-1		-1

		R35																		-1		-1												-1		-1

		R36																		-1		-1												-1		-1

		R37																		-1		-1												-1		-1

		R38																		-1		-1												-1		-1

		R39																		-1		-1												-1		-1

		R40																		-1		-1												-1		-1

		R41																		-1		-1												-1		-1

		R42																		-1		-1												-1		-1

		R43																		-1		-1												-1		-1

		R44																		-1		-1												-1		-1

		R45																		-1		-1												-1		-1

		R46																		-1		-1												-1		-1

		R47																		-1		-1												-1		-1

		R48																		-1		-1												-1		-1

		R49																		-1		-1												-1		-1

		R50																		-1		-1												-1		-1



-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	R1	

R2	

R3	

R4	

R5	

R6	

R7	

R8	

R9	

R10	

R11	

R12	

R13	

R14	

R15	

R16	

R17	

R18	

R19	

R20	

R21	

R22	

R23	

R24	

R25	

R26	

R27	

R28	

R29	

R30	

R31	

R32	

R33	

R34	

R35	

R36	

R37	

R38	

R39	

R40	

R41	

R42	

R43	

R44	

R45	

R46	

R47	

R48	

R49	

R50	

-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	R1	

R2	

R3	

R4	

R5	

R6	

R7	

R8	

R9	

R10	

R11	

R12	

R13	

R14	

R15	

R16	

R17	

R18	

R19	

R20	

R21	

R22	

R23	

R24	

R25	

R26	

R27	

R28	

R29	

R30	

R31	

R32	

R33	

R34	

R35	

R36	

R37	

R38	

R39	

R40	

R41	

R42	

R43	

R44	

R45	

R46	

R47	

R48	

R49	

R50	

-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	-1	

Parameter

		Probability

		Remote 		1		Probability of less than 10%.

		Unlikely		2		Probability between 10% and 35%

		Possible		3		Probability between 36% to 64%.

		Likely		4		Probability 65% to 90%.

		Certain		5		Probability above 90%.

		Impact

		Insignificant 		1		Easily handled within the normal course of operations with no additional costs

		Minor 		2		Some disruption within the normal functions. Manageable risk with minimum estimated cost

		Moderate		3		Immediate time/resource reallocation will be necessary with a moderate estimated cost

		Major		4		Operations are severely disrupted and significant risk of failure to part of the business is possible

		Critical 		5		Significant going concerns exists with the business and the risk is classified as critical

		Category

		Implementation		1

		Management		2

		Market		3

		Projectmanagement		4

		Research		5

		Technical		6

		Other		7





Chart Template

								Risks																				Risks after measures 

						0		Low Med		Medium		Med Hi		High		High										0		Low Med		Medium		Med Hi		High		High

				Likelihood		0		Low		Low Med		Medium		Med Hi		High								Likelihood		0		Low		Low Med		Medium		Med Hi		High

						0		Low		Low Med		Medium		Med Hi		Med Hi										0		Low		Low Med		Medium		Med Hi		Med Hi

						0		Low		Low Med		Low Med		Medium		Med Hi										0		Low		Low Med		Low Med		Medium		Med Hi

						0		Low		Low		Low Med		Medium		Medium										0		Low		Low		Low Med		Medium		Medium

								0		0		0		0		0												0		0		0		0		0

												Impact																				Impact






image14.png
Salary costs

All research partners have to determine hourly rates for the calculation of the salary costs. If the hourly rates have not yet been determined, the maximal eligible hourly
rates may be used until the individual hourly rates are fixed. To determine theindividual hourly rates, please contact supervision@innosuisse.ch. The hourly rates that
are valid for the main research partner are aslo used for the implementation partners.

Staff costs that are covered by the cash contribution may not be listed here.

Forschungspartner Université de Fribourg E
Valid from 01.07.2018

Time on project (h) Hourly rate (CHF) Amount (CHF)
Project manager 10 h 85.00 850
Deputy Project manager 0 h 85.00 0
Experienced scientists 1824 h 71.00 129'504
Scientific assistants 0 h 63.00 0
Specialist 0 h 55.00 0
Doctoral students and auxiliary staff 0 h 44.00 0
Salary costs 130'354
Employer's contributions 20.00 % 26'071
Total salary costs 156'425

Overhead: 15.00 % 23'464
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Salary costs

Material costs

Total contributions from
implementation partner(s)

Total project costs

Overhead

Total Innosuisse contributions

including overhead

Contribution cost ceiling

@ Al contributions in CHF

Research Implementation
partners partners
Cash Own
0.00 0.00 0.00
0.00 0.00 0.00
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Criteria for evaluating your application

The experts assess the quality of the applications submitted on the basis of

the following crite

Level of innovation: Is the scientific and economic approach novel?
Specifically: What makes your innovation unique? What are the scientific,
technological or social innovations?

Value creation for the Swiss economy or society: Does the
implementation of the research results on the market have a positive
influence on the competitive situation of your organisation?

Specifically: What is the positive added value? Does your product have a
unique selling point? What is the sales and earnings potential? What
value can industry partners or other implementation partners add?

For innovation projects in social sciences: Will successful implementation
of the project demonstrably reduce social costs and create societal added
value (e.g. reducing poverty, increasing quality of life, improving the
quality of education, reducing injustice, promoting biodiversity)?
Methodological quality: Quality of the project's structure, e.g. are the
goals and milestones quantitative and realistic? Is the cost-benefit ratio
reasonable?

Expertise of project partners: Do the project partners have the expertise
needed to carry out the project and implement it as intended on the
market?

Contribution to the sustainable development of society, the economy
and the environment: The innovation contributes to the sustainable

development of society, the economy and/or the environment (e.g. to the
Timitard Natinme Crictainmahle Favelmmmmamd (=male
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		Innosuisse project no.:      



		



		DECLARATION
BY THE PROJECT PARTNERS ON AN AGREEMENT ON INTELLECTUAL PROPERTY AND USAGE RIGHTS 







Project title (as it appears in the funding application): 

     



The project partners, comprising the parties listed below,



Institution: 	     

Funding recipient

Institution: 	     

Research partner

Company: 	      

Implementation partner

Company: 	      

Implementation partner

warrant to Innosuisse that they have concluded an agreement on intellectual property and usage rights in accordance with the requirements of Art. 41 of the Research and Innovation Promotion Ordinance of 29 November 2013 (SR 420.11).






The project partners:



		

     
Institution/company

     
Surname First name

     , 	
Place, Date

		







	
Signature



		

     
Institution/company

     
Surname First name

     , 	
Place, Date

		







	
Signature



		

     
Institution/company

     
Surname First name

     , 	
Place, Date

		







	
Signature



		

     
Institution/company

     
Surname First name

     , 	
Place, Date

		







	
Signature







Please send the document by e-mail to innoprojects@innosuisse.ch
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